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I have been forced to take time to review the material more compre-
hensively and explore the political and economic mtomhtioulhipc,
in order to display the cormentary's essential woakness as an
evaluation. This reviev has convinced me that A/F cormentary, while
presented as an authoritative opinion, is the poorest defense
imaginable for sn arbitrary administrative action, and should never
have left the branch where it originated, TURENR S

' 3¢ Having lost its timeliness in its present form through A/F's
‘de facto suppression of it and through the time consumed in preparing
a ocareful rebuttal, the subject paper probably no longer warrants
-sonsideration for publication. Successful salvage would require
considerably amplified treatment, with additional research to bring
it up<to-date, and the addition of sufficient political and economic
.. haterial to give it breadth and internal oonsistency. ' The phase of
7 gcographical interest in the political angles was ephemeral, Purther,
. suocessful coordination with A/F would still be required., With such
obetacles, expenditure of further effort on the topic seems impractical.
ke Three constructive proposals can still be made. Taken - 5 .
together, they would fully repsy the effort so far invested in the *
“tmo -

(a) Pormal withdrawval of A/T's commentary and of th/x's
negative conclusion based thereon would be reasonable and desirable,
The letter of December 1956 to Ch/G from Ch/® recognises only that
A/F kept the paper too long. It implicitly supports their refusal
to coordinate as justified by his opinicn that the paper is so mis-
guided as not to be worth "scrubbing up," for the sake of the '
additional information offered, Thus, A/P remain the censors of the
worth of their own and everyoue else's views on current China intelli-
gonoe with an economic component, as though A/F were a high-level
staff component, With this the status uw, 1t 1s obviously not worth
our while to attempt to add anything %o CIA output of timely
intelligence on China, where almost everything has an economic com-
pcoent. That is to say, anything requiring coordination with A/F
might as well be dropped from consideration first as last, -

() M/iAg has Previously published three reports dealt
wvith the socialisation of Chinese culture through the year 195l
These are IM-370 (24 Nov 52), IMe386 (7 May 54), and IN-L09 (22 Apr 55).
~ - It is unfortunate that no such report appsared for the climactic year
- . of 1955, The reason, I have been told, is that the need would supposedly
~"be met by a section in the NIE dealing with socialisation of agriculture,
~ This is surprising, since the NIE comes out later and is prepared for
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different consumera than IM's. If M/Ag were to publish another

report bringing the story up-to-date, an important void in current
intelligence rroduction would be filled. My paper, the A/F commentary,
and my rebuttal, if turned over to M/Ag for use in support of such a
project, might conceivably be of considerable use., The A/F commentary
is 80 obtuse as to raise the question of whether they themselves under-
stand the topic sufficiently to be responsible for all ORR output
dealing with it,

(¢) Agricultural collectivization in China is one of those
topics on which genuine problenms of coordination will continually
ariss in the praparation of timely intelligence, since it calls for
consideration in a varioty of contexts to develop its intelligence
potential. It would thus be a sultable topic for a case study by a
staff unit of the effectiveness of CIA's coverage of major current
develomments, The question is, whether the needs of middle and lower
echelons of the Intelligence Community, both within and without CIA,
have been well served by the contractisn af outout on the torie in
1956 and by centralizing con%rol of CIA publication on this matter
(wvhich involved final swrrender of land tenures for 12% of the world's
population just within the period treated by my paper) at the tranch
level in the E area.
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